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About the Centre for Independent Living Kent

Established in 2002, CiLK is a social model, pan-disability organisation of disabled
people, which provides enabling support services for disabled people in Kent. Our
target audience is those who have expressed an interest in living independently and
want to manage, monitor and pay directly for their own support and assistance with
a Personal Budget using the Direct Payment option or other resources to do so.

What makes us unique is that we are an independent organisation, controlled and
run by disabled people, working towards full and equal citizenship for all disabled
people. All our directors have impairments, so CiLK is in the control of people who
know about segregation and exclusion from first-hand experience.

CiLK exists to help its members and others who share this philosophy to be self-
advocates to take control over their own lives and to have real choice, free from the
prescriptive services of government agencies. We believe that by drawing on our
own experiences, disabled people are best placed to advise and support each other
to independent living.

We also offer the following services: advocacy, advice, information and support on
independent living, access issues, Direct Payments, disability equality training, peer
support, personal development courses and volunteering opportunities.

Our Vision, Values, Objects & Mission
OUR VISION
To establish a fully operational centre for independent living in Kent.
OUR CORE VALUES - CiLK is committed to:

« The social model of disability

. The 12 basic needs required for independent living as identified by disabled
people themselves

. Creating an environment that is based on social justice, inclusivity, equality,
diversity and dignity

. Setting and maintaining high professional standards in all our activities

« Continually working to improve the lives of disabled people in Kent

OUR OBJECTS

AThe 6Objects of the Charityé are to pro
services direct to disabled people resident primarily, but not exclusively, in the

county of Kent by the provision of Advocacy, Peer Support, Advice, Information and

other support and assistance services which facilitate their independence as full and
equal <citizens in all aspects of |ife an

OUR MISSION
ATo enabl e disabled people in Kent to em



Chairmanodos Report

I-IDISABH_ | ended my chairman6s report
i's never a dull moment! o6 and hc
2 this year. It has been a difficult year on the funding front too,
)y working to ensure the survival of the Centre for Independent
=" Living Kent. We have experienced difficult times before but
. PER| this past year has been a challenging one to say the least.
\E Vicci and | had productive meetings with Pat Huntingford
from Kent Adult Social Services to discuss our funding
situation that resulted in a poc
funding. We also received financial support from some parish
councils and KCC elected members towards general running costs. Peter
Budgen also secured £5,268 from the Department of Health Financial Assistance
Fund. By using existing funds and these additional monies we were able to staff
the office and run the mobile service for another year. This has enabled us to
continue providing information and support direct to disabled people.

Despite reduced operating hours we still managed to visit 39 venues with the
mobile unit seeing 429 people; this generated 1,174 enquiries. A further 147
people contacted the office for information and advice, resulting in 252 enquiries;
we also supported 16 people on Direct Payments who employ their own personal
assistants. (Full statistics on pages 13, 14 & 15).

Our CiLK IAM Access project still leads the Kent Reference Panel with Kent
Highway Services and we are also represented on the KASS Directorate of
Involvement Group (DIG).

Along with KASS, MCCH, In-Control and Eastern and Coastal NHS, CiLK held a

peer support workshop for 40 people in Ashford. The aim was to look at different

ways of supporting people allocated a Personal Budget and assisting them with

their Support Plans. This work is on-going and KASS will hold further meetings
with interested parties to | ook at ways
support to disabled and older people.

At this crucial time the most important issue for us is to remain in a position to
deliver services that are meaningful and relevant to disabled people. As you are
all aware social care is changing rapidly and we will need to adapt and evolve if
we are to meet these new challenges head-on to ensure we can continue to
provide information, advice and guidance and support services.

Being in survival mode is not the place we want to be, so we need to consolidate
our position by approaching KASS to find out what arrangements they have for
supporting and funding user-led organisations. We will also need to form working

4



relationships with likeminded organisations or individuals in Kent and beyond to
obtain support and advice.

We do have a realistic budget which will ensure our survival until 31st March
2012. We have started an organisational review process, enabling us to plan
for the future sustainability of our organisation in which the balance between
delivering services and our campaigning role will be crucial.

As Directors we must work together so that the considerable workload can
be shared. In these difficult times we must lead by example and encourage
disabled people (including older disabled people) to speak up for themselves,
as their right to funding and support is being increasingly threatened. They
must not be taken in by some disabled people who will make excuses and
defend the status quo.

Our mobile manager, Marian Khamo, left our employ at the end of March to
move on to pastures new. Marian, who was on a fixed term contract, delivered
successful outcomes for our lottery-funded mobile service and we wish her well
in her future endeavours. Until a suitable replacement can be found Peter
Budgen and | are sharing responsibility for the overall management of the
organi sation and the mobile service.
has been invaluable during this difficult time. CiLK directors provided additional
support on the mobile unit and we were also fortunate in obtaining the services
of a driver.

Dor

As we approach our tenth year i1itbés worth

We were formed in 2002 to promote the positive uptake of Direct Payments
for Independent Living. Our target audience was (and still is) primarily those

who want to |ive independently in their

Payment 6 to employ their own personal

support and assistance.

| would like to convey my personal thanks to my fellow directors for their

valued support during the year; thanks must also go to our bookkeeper and
webmaster and of course all our members and supporters. Special thanks must
go to KASS for their financial support and the Red Cross for the office facility.

If re-elected, this will be my final year as chairman as | wish to spend more time
with my family and friends. | have enjoyed my two stints in the chair, but | feel
the time has come for me to hand over the reins to someone new.

a S

Finally, i f we want to be 06a fully opera

difficulties quickly if CiLK is to survive and prosper.

Allen Jones Honorary Chairman



Bookkeeper dmtheReapeandetl 31st March 2011

Well, webOve kept afloat for another year
anything else. Congratulations to Mr Chairman and Vicci for negotiating with KASS;
first for a little support, then more substantial. Without this, we would have certainly
already folded. Thanks also to Peter for successfully persuading the DoH to give us
£5k at the end of the year. The combination of these i and three months further from
KASS in this next financial year have helped keep us going a little longer. Donna

and Marian also deserve many thanks for tolerating somewhat insecure working
conditions, with looming redundancy and their contracts being renewed on a month-
by-month basis.

This time last year we were fighting to maintain our survival. This year, we are
hanging off a cliff-edge by our fingertips. Whilst we can stay in this position for a while
longer yet, it is far from ideal and with no income at all we do need to do something

deci si ve. We could all wring our hands |
be donei butifnoooneds willing to actually dio it

and we cannot hang onto the cliff at the same time. Likewise, we can continue

choosing not to choose and do nothingi but agai n; we can-edge ha
i ndefinitely. Whil st | 6m sure the intent

recently, it is more usual to secure income before pledging extra outgoings.

There are always choices, however unpalatable they may seem. As | see them,

these are:

. Disband the charity immediately and transfer the assets to another organisation that
could make better use of them.

. Sell the mobile vehicle, which would provide a bit of working capital (and reduce
overheads), this could then prolong survival to at least the end of this year. It would
also buy breathing space in which further funding applications could be made.

- Reduce our overheads and costs further in other ways but maintain an advocacy
service presence in different (and less costly) ways.

. Find a service that we are willing to offer, which people around us would be willing
(and able) to pay for i which could then provide the trustees and / or volunteers with
part-time paid employment.

The first two options are fairly straightforward; the second, third and fourth could work

In conjunction.

These are very difficult times for everyone and it is becoming clearer that disabled

people are not really invited to join thi

benefits are being slashed, on the other, employment is scarce and few employers

woul d consider a disabled person with so

cannot charge for our service as it currently stands i if we do, we would rapidly lose

all customers, so it would be self-defeating.

| f ClI LKG6s volunteers and members regard i

money while giving little in return, we are doomed to failure and might as well throw

in the towel now. Alternatively, there is massive scope to reinvent ourselves i

collectively and individually T because the people who are thriving now are those

who can embrace new ideas.

Madeleine Brinton



Centre for Independent Living Kent
| ndependent Examiner 0s

R

Tndependent Examiners Report
To the Trustees of
Centre for Independent Living Kent
For the vear ended 31° March 2011

I, Nicola Cahill, report on the accounts of the Trust for the year ended 31% March 201 1.

Respective respomsibilities of the Trusiees and the Examiner.

As the charity’s Trustees you are responsible for the preparation of the accounts. You
consider that the Limited Company is exempt from audit under sections 249A(1), the
constitutional documents do not require an audit and the requirements of Section 43(2)
of the charities Act 1993 (the Act) does not apply. It is my responsibility to state on the
basis of procedures specified in the Gieneral Directions given by the Charity
Commissioncrs under Scction 43(7)(b) of the Act, whether particular matters have come
to my attention.

Basis of the Independent Examiners report

My examination was carried out in accordance with the General Directions given by the
Charity Comrissioners. The examination included a review of the accounting records
kcpt by the charity and a comparison of the accounts presented with these records. Tt
also included a consideration of unusual items or disclosures in the accounts. and
secking cxplanations from you as trustccs concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and
consequently 1 do not express an audit opinion on the view given by the accounts.

Independent examiner’s statement
In connection with my cxamination. no matter has come to my attention.

1) -which gives me recasonablc cause to belicve that in any material respect the
requirements to keep accounting records in accordance with Section 41 of the
Act; and to prepare accounts with accord to the accounting records and to
comply with the accounting requirements of the Act. Have not been met; or

2) -to which in my opinion attention shonld be drawn in order to emable a proper
understanding of the accounts to be reached.

Nicola Cahill. MAAT
Nicki’s Accountancy Services Ltd
122 Foord Road
Folkestone
Kent
CT195A8B
Dated 27th July 2011



Centre for Independent Living Kent

Income & Expenditure Accounts 1st April 2010 to 31st March 2011

INCOME 2011
Grants 18.818
Bank Interest 1
Sundry 20
Donations 3,985
TOTAL 22,824
EXPENDITURE

Wages 11,169
Travel 1,356
Printing/stationery 121
Producing info -
Telephone/postage 1,116
Prof/legal 600
Compuier 39
Insurance 1,152
Mobile storage 2.320
& maintenance

Vehicle fuel 373
Accountancy Fees 150
Miscellaneous 69
TOTAL 18,465
Balances

Remaining 4,359

2010

25992
8

10
1,643

27,653

33,301
2474
282
3,159
1,702
700

10
1,715
1,715

1,233
150
448

46,889

(19,236)

General
Fund

20
3.985

4,006

2,027

1,979

KASS

13,550

13,550

9,351
493

426

350
1,265
373
50

12,308

1,242

DoH

5,268

5,268

1,818
641

265
100

233
1,055




Centre for Independent Living Kent
Balance Sheet at 31st March 2011

2011 2010 General KASS DoH
Funds

Fixed Assets
Mobile Unit 29.160 32.400 21,258
Less Depreciation (10%) {(2.916) (3.,2400)
Difice Equipment 1,390 1.544 1.O13
Less Depreciatton { 10%) (1599 (154)
MNet Book Walue 27,495 30,550 22,271
Current Assets
HSBC Bank Accounts 8,640 4278 6,259 1,242 1.137
Petty Cash 0 2 0 0 0
Total Currcnt Assets 2,640 4,280 6,259 1,242 1,137
Jotal Assets less Liabilities
Balance at 31/03/201 1 36.135 28,530 1.242 1.137
Dalance at 31/03/2010 34,830
Net Movement in Funds 4,359 {(19.23G) 1,979 1.242 1,137
Net Movement in fiunds
Including Depreciation i,304 (722.630) 1,679 1.242 1.137

Directorsd6 Statement

For the year ended 31st March 2011 the company was entitled to exemption under section 249A(1) ¢
1985. No members have required the company to obtain an audit of its accounts for the year in questi
section 249B(2). The directorés acknowl edge t
which comply with section 221; and (ii) Preparing accounts which give a true and fair view of the s
company as at the end of its financial year, and of its profit and loss for the financial year in accorda
and which otherwise comply with the requirements of the Companies Act relating to accounts, so fa
company.

SIGNED AND DATED THIS 8TH DAY OF SEPTEMBER 2011
W) S pecicco

Director Director

nf the Com
ON in accol
heir
tate of aff:
nce with se
as applici




Clerical Support Officerods R

This year 147 people contacted the helpline resulting in 253 enquiries. Last
year we had 148 calls resulting in 252 enquiries. | think this is really good
seeing as the mobile has been going o
hours. | continue to book locations using venues that we knew worked well
and where enquiries could be generated. Again | was able to go out with

S Marian on the mobile occasionally; this is something | really enjoy as | get to
see people face-to-face, which is always nice! We have continued to have donations
and money come in from various people, including parish councils and elected members
which has all helped to keep CiLK running. | have highlighted some of my visits below:

« On Friday 9 July | attended the Voluntary and Community Sector Organisations
Conference in Whitstable and had a stand for CiLK. This was an interesting day and |
was able to give out information; | also attended some workshops. There was a sense
that people were concerned that their organisations would not get the funding to carry
on due to all the cuts that are being made.

« Wednesday 29 September | attended a South East ULO meeting at Southampton
Centre for Independent Living to represent CiLK. This was a chance for all the DPOs
and ULOs in the South East to come together to talk about how we can support each
other and get the best from each other. This was organised jointly by NCIL and SCIL.
It was a good day but a long one.

« Wednesday 27 October | attended the NCIL conference and AGM in London. This was
a really interesting day. There was a speaker talking about the Big Society and she got
a bit of a hard time and was not able to answer all the questions asked. A vote was
taken on the proposed merger with RADAR and the Disability Alliance.

« On Thursday 11 November | attended a Peer Support Planning Workshop in Ashford,
which was put together by In-Control, CiLK, MCCH, Eastern and Coastal Kent NHS
and KASS. Allen and Vicci also attended. This was a great day as we all talked about
how we can support each other and what our goals are for the future with regards to
Kent Adult Social Services (now called Families and Social Care Services). | hope that
what was discussed has been taken forward. | wrote an article on my thoughts of the
day for KCC Adult Social Services Director
published in the February 2011 edition.

« On Wednesday 17 November | attended the NHS Wheelchair Assessment Service
open day in Aylesham and manned a stand there. Again | was able to give out
information on CiLK and look around the new premises. It was a good day and the
facilities are great. It was really good to be there as | had looked round with Allen back
in March 2010 to see if we thought it was suitable. It was nice to have been involved
from the beginning and to see the final outcome.

It has been a good year but also challenging with the cuts that charities, disabled
peopl ebds or gan tled arganisatioss are now facing.el am really pleased
that CiLK has managed to carry on and has continued to provide the services that we
offer. The fact that people keep ringing up with enquiries shows that CiLK is needed
more than ever to provide information and support around independent living. | hope
that CiLK is able to move forward in to the next year and build upon and develop the
services we provide.

Donna Francis, Now Information Officer
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Access Issues & Campaigning Activity 2010/11

Our CiLK IAM Access Project has been curtailed somewhat as our access auditor,
Francoise Montford, is still experiencing health problems. Despite this, 20 enquiries
were dealt with and here are some of the campaigning issues from the year:

Shaping the Future of Care

We responded to the Green Paper entitled
proposals for reform of the care and support system and how the money could be

found to pay for it. As a user-led organisation we broadly welcomed the proposed

reforms to the funding of the care and support system, recognising it as a bold attempt

to solve the care funding crisis. We were (and still are) gravely concerned about
proposals to shift Attendance Allowance money paid to individuals to the social care
system instead and the lack of concrete measures to tackle decreasing support for
disabled people.

Proposed Disability Benefit Changes

We wrote to all Kent MPs regarding the review of DLA eligibility criteria, which is

aiming to save the Treasury £1 billion. We pointed out that the proposals are an

entirely financial-led exercise, which is attacking the most vulnerable people.

Their aim is to reduce the overall number of claimants by at least one-fifth by reducing
the care component to only two categories of need. Many people currently at the

lower rate will be no longer eligible. They also intend to combine 6 different benefits

i nto one Auniversal credito (or Personal

Hardest Hit March

Thousands of disabled people and their carers / enablers marched to Parliament in

London in early May as part of the Hardest Hit campaign against government cuts.
Fran-oise, Vicci, (fiDondét box me ino) anit
the Ocutso.

Proposed Changes to Charging for Domiciliary Care

We wrote to the 84 KCC elected members regarding the proposed changes to
charging for domiciliary care. Letters were also sent Malcolm Newsam (Corporate
Director of Families and Social Care), Margaret Howard (Director of Learning Disability
& Mental Health) and Anne Tidmarsh (Director of Older People & Physical Disability).

As a pan-disability organisation, we raised a number of serious concerns regarding

these changes; the consultation process and the context within which they are being
introduced. We pointed out that disabled people are an easy target because we are

least able to object; social attitudes towards us are already declining due to recent
government proposals and as a demographic group we are already least able to afford
these increases in day-to-day costs. We also pointed out that under the Health and

Social Services and Social Security Adjudication Act (which they quote as giving

them the powers to charge for services), also states that charges should be fair and
reasonabl e and have due regard to peopl e
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Ci LKOs Helpline Enquiries
PEOPLE SEEN Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
1. Disabled Person 2 5 4 9 5 11 5 7 2 1 5 6 62
2. Relative 0 0 0 0 0 0 0 1 0 0 0 0 1
3. Older Person 2 2 6 3 2 2 2 3 0 0 2 1 25
4. Enabler/Carer 0 1 0 1 0 0 0 1 2 0 0 1 6
5. NomDisabled 0 1 1 0 0 0 0 0 1 0 0 0 3
6. Professional STAT 0 2 2 2 1 0 1 4 0 0 0 0 12
7. Professional VOL 0 1 1 14 2 6 0 4 0 0 0 2 30
8. Black & Ethnic Min 0 0 0 0 0 0 0 0 0 0 0 0 0
9. Not Stated 1 0 2 2 1 0 0 0 0 0 1 1 8
TOTALY 5 | 12 ) 16 31 ) 11 ] 19| 8 | 20| 5 1 8 | 11| 147
o ‘ B e e Helpine /
Apr | ' Total Enquiries nquiries -
e ——( R N = A o
| | | | | | | |
Aug | | | J
Sep | | | ‘ ‘ /”\
Oct | | | /
Nov | " Helpline /f
Dec | p | ‘ ‘ /
::E : : ‘ J ol Perslozgl call
4 . 0
Mar | ~ ) ) J
ENQUIRY CATEGORY Apr | May|Jun| Jul | Aug| Sep| Oct| Nov| Dec| Jan| Feb| Mar
A- Direct Payments 1|1 4]4|16| 5 71 0] 4 1 0] 3| 2 47
B- Access to environment O] 3|1 2 0 2 11 3]0]O0 1] 0 13
C-Accessible Transport O| 00| 1 1/0]1]0|0]0]O0]O0 3
D- Aids & Equipment 312415024 1|0] 3] 2 27
E - Accessible Housing o103 0|212]2]1]1]0]0]O0 8
F - Employing PAs O] O0|]0] 0] 0] O 2 1 0] 0] O 1 4
G- Disability Equality Training| 0 | 0 | 0| O | O | O | O] O| O] O | O] O 0
H - Benefits 2 |1 3|1 2]|2|6|1]|]5]|1 1| 3] 2 29
J - Education O] 0|0 O0O]O]J]O]O]1 11 0] 0] O0 2
K- Advocacy O] 0|0 1 0| O 1] 00| O0 1 1 4
M- Peer Support 0 0O |0 1 1 0 0 2 1 0 2 1 8
N - Counselling ojojojojojojojojojoj1]o0 1
P - Health Care Provision 0o, 0|0J]O0O|]O0O]J]O0O]J]O]O]O]O]O]O 0
Q- Employment O] 0|11 0 110 1 1 0| O 1 6
R- Misc 1 1 /8| 7] 3| 4]1]3]1]0] 2]6 37
TOTAL FOR YEAR 7 | 141191 35171 21| 10]25] 8 | 1 | 16] 16| 189
MISC
S- CiLK Information 0 5 14]121] 6 7 1 8 2 0| 4 6 64
Website Visits 179| 187[199 166| 149| 254| 233| 247| 162| 237| 259| 288] 2560
TOTAL FOR YEAR 179] 192{203 187| 155] 261] 234| 255{ 164] 237| 263| 294| 2624
OUTREACH
CILK IAM Access Project 2 0O | 3] 2 1 0 1 1 2 2 2 4 20
Direct Payments Support 1 0| 2] 2 0| 3 1 1 0| 2 2 2 16
TOTAL FOR YEAR 3|05l 4]1]13|2]2]2]4]|4]3F€6 36




Mobile Service:

Locations visited 1st April 2010 to 31st March 2011

Hartley Library

Burnham Old School

Maidstone

Vigo Village

Trosley Park

Folkestone

Swanley

Westwood Ramsgate

Dartford

Hempstead Valley

Ashford

Canterbury

Category of

Swanley

Meopham

Teston

Sittingbourne

StMary's Bay

Margate

Lenham

Herne Bay

Helpline
& Mobile

Enquiry Subject

A - Direct Payments

B - Access to environment
C- Accessible Transport

D - Aids & Eguipment

E - Accessible Housing

F - Employing PA's

G - Disability Equality Trg

H - Benefits
J- Education
K - Advocacy

M - Peer Support

N - Counselling

P - Health Care Provision
Q - Employment

R - Misc

8. Black & Ethnic Min
0.0%

Enquirer
(All Enquiries)

9. Not Stated
5.4%

7. Professional VOL
20.4%

1. Disabled Person
42.2%

6. Professional
STAT 8%

5. Non-

Disabled
2.0%

3. Older Person
17.0%

4. Enabler

/ Carer 2. Relative
4.1% 0.7%
50 100 150 200 250
P — i i p
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—
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e
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-
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